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Yarrow Bay Software Group – Small Business Brief 
SAP Business One 
 
 

SAP Responds to 6 Global Business Imperatives  
Affecting Small Business Owners 
 
 
Gartner Group held its Symposium ITxpo in Orlando, Florida, including 

renowned speakers from many of the world’s greatest technology manufacturers and professional 

services teams.  Keynotes were provided by Steve Ballmer, CEO of Microsoft and Michael Dell, Chairman 
and CEO of Dell, Inc.  Six important business imperatives were showcased as the top business priorities 

of IT professionals worldwide.  

 
Everything in IT is now very closely linked to a business imperative.  It is now apparent that everyone 

and everything is accountable to supporting or driving a business outcome.   
 

Six key business outcomes (or what may be considered imperatives) for small business owners in 2008-

2010 include: 
 

 
1. Attract and Retain More Customers 

2. Build an Agile and Innovative Organization 

3. Improve Workforce Effectiveness 
4. Maximize Company Performance, Profitability, and Competitiveness 

5. Improve Internal and External Business Processes 
6. Effectively Manage Governance, Risk and Compliance 

 
 

This Yarrow Bay Software Group Business Brief illustrates how SAP has responded to these priorities as 

they affect the owners and managers of small and mid-sized businesses in 2008-2010 – with SAP 
Business One; an exciting new business management software solution for small and midsize companies 

with up to 150 employees. 
 
 

(1) Attract and Retain More Customers 
 

 
Business leaders in a wide variety of industries have discovered that their competitive positions have 

become damaged by the impact of poor customer experiences.  This has in many cases been the result 
of senior management decisions to focus IT intensely on profitability and cost cutting.  While these 

efforts are also critical to the success of a small business, the effect can also be a defection of customers 

and negative customer feedback in the buying community. 
 

Many of today’s most successful large companies are now placing a high priority to build their business 
processes through collaboration with their customers.  IT projects prioritization is beginning to align with 

the business processes that will turn customers into profitable customers for life.   
 

Accelerating revenue growth is now a top priority for many organizations. Attracting new customers and 

cross-selling to existing customers while ensuring they remain loyal are all important strategic 
imperatives. Responsibility lies primarily in marketing, sales and customer service, but IT plays an 

important role in helping deliver on this goal. 
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SAP has extensively researched market trends affecting small businesses and is the first major enterprise 
software manufacturer to bring to market a new business management solution for companies with 

revenues of $1 million and $100 million. 
 

This new product is called SAP Business One and it supports all functional areas of most organizations 

including fully-integrated Accounting, Financial Reporting (ERP), Inventory and Production Planning 
(MRP), Distribution Management, Sales Pipeline Forecasting, and most importantly quality Customer 

Relationship Management (CRM). 
 

 
Example of the SAP Business One User Interface 

 

 
 

 

 
 
Attracting and retaining new clients is all about customer relationship management (CRM).  SAP 
Business One is the only integrated business management solution for small businesses that was built to 
automate CRM, manufacturing, and financial management ï through a single software system.   
 
 
Embedded CRM – Only SAP Business One is built with CRM embedded into the application. Sales, 
support, and customer facing processes are seamlessly integrated into all relevant functions across the 
company.  This puts your entire companyôs focus squarely on servicing the customer with instant access 
to the online business information required to meet expectations. 
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(2) Build an Agile and Innovative Organization 
 
 

The ideal organization responds quickly to competitive threats and challenges prevailing standards for 
competitive advantage. These capabilities can be characterized as agility and innovation, which will be 

the hallmarks of business success through 2010.  Most executives in large and small companies will say 
that innovation is important to their company, yet surveys indicated that fewer than half formalize this 

into a program of action.  Even when a program is established, fewer than 10% are still active after a 
period of 24 months. 

 

Agility is an organization’s ability to sense change in their vendor or customer community and to respond 
efficiently and effectively to that change.  Agile organizations are responsive throughout their entire 

company… their people; processes and technology are creative, flexible, and adaptable to change.  
Specifically, people are able to sense change and act with confidence because they have access to the 

information and tools to understand, analyze and respond to threats or opportunities. 

 
 

 
Business agility is not something that just happens in an 

organization.  It is a management discipline that requires a 

clear process model and an enterprise software solution that 
provides current business process information at everyone’s 

fingertips in a controlled and secure manner. 
 

 
No matter where your business takes you – or where you 

take your business – SAP Business One can help by 

providing a single software system that automates business 
processes and delivers a true and unified picture of critical, 

up-to-the-minute business information across customer 
relationship management (CRM), manufacturing, and 

finance.  This means you will be better able to see how to 

become more profitable. 
 

 
 

 
(3) Improve Workforce Effectiveness 

 
 

As the demand for business performance intensifies, IT and business leaders must move quickly and 

decisively to set the stage for extraordinary workforce performance. The stakes are high: Empower 
people to exercise sound judgment, encourage them to inject innovation, equip them to collaborate 

across distance, and motivate them to thrive amid continual change.  
 
What should IT and business leaders do?    

 
The answer lies in a coordinated program embracing employee engagement, organizational change, 

human capital practices, social networking and new workplace technologies.  This impacts all functional 

areas of a business and as an example let’s look at how SAP Business One can improve the effectiveness 
of your Sales Team -  
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SAP Business One enables an Account Manager to 
efficiently record every component of the sales 

opportunity, from the first phone call to the 
successful close of a transaction. This key feature of 

Business One’s integrated CRM functionality allows 

users to enter various details concerning the 
opportunity, including the source, potential, closing 

date, competitors, and activities.  
 

 
As soon as the first relevant quotation is created, 

they can link it with the opportunity to simplify later 

tracking and analysis.  Another critical piece of the 
CRM functionality is the powerful reports that allow 

users to analyze opportunities by lead source, 
territory, industry, customer, and item.  

 

In addition, they can manage forecasts and view anticipated revenue by a variety of date ranges, such as 
month and quarter.  Users can also see the distribution of leads by source over time to identify the most 

profitable lead generation activities. 
 

 
 

(4) Maximize Company Performance, Profitability, and Competitiveness 
 

 
Performance, profitability and competitiveness are clearly at the top of most 

executive agendas.  In recent surveys this imperative is the most important 
for nearly half of the business managers interviewed.   

 
So where does IT fit in?   

 

Cost containment has been an IT focus and benefit for many years.  Now, 

however, executives have shifted their expectations of IT from cost 
management to create business transformation and the growth required to achieve strategic strategies 

and goals.   
 

Executives are now using new technologies, such as business intelligence (BI), software as a service 
(SaaS), service orientated architecture (SOA), and internet delivered ERP software solutions to innovate 

their products and services.   This is enabling them to quickly raise and maintain customer satisfaction, 

improve operating profits and grow the business.  Leaders applying these technologies indicate more 
than a 20% improvement in process performance and efficiency cost. 

 
Maximizing performance and profitability – getting the greatest results from resources – is a goal for 

every company.  Many small companies measure this in terms of profitability and cash flow.  SAP 

Business One is proven to be one of the new, exciting, business management tools enabling businesses 
with as few as 10 employees to maximize performance, reduce cost structures and achieve scale. 

 
Maximizing competitiveness is also vital.  To be competitive in the marketplace, a company has to make a 

tangible difference to its customers.  More and more organizations are now achieving this goal by placing 

information and software technology at the center of their creative process. 
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(5) Improve Internal and External Business Processes 
 

 
Many large and small businesses struggle with this challenge.  Improving critical business processes and 

work flows are no longer second-tier activities.  It is important to recognize that processes are a source 
of power for small businesses.  For the organization to become agile, it must first become process-aware 

and process capable.   

 
Processes dictate virtually every facet of business.  Customer satisfaction, for example, hinges on 

consistent and superior processes.  Cost reduction is rooted in process efficiency and innovation is built 
first through process understanding. 

 
 

 

 

 
You know your business better than anyone else does.  Regardless of whether your goals bring you 

expanded operations, greater profitability, a lucrative acquisition, or simply more time off, you want to 
remain in control of how your business runs.  And you should. 

 

Traditional business management software – which can consist of poorly integrated collections of 
outmoded applications – can’t support your needs. For example, you might find that information gaps, 

business process breakdowns, and old or inaccurate data inhibit your ability to control operations. These 
systems isolate business-critical information in multiple, disconnected locations, forcing people to 

undertake time consuming work-arounds simply to get the job done. Opportunities are missed. Effort is 
wasted.  

 

 
Such inefficiency is extremely expensive. 

 

 
You need an affordable, integrated business management solution that does what you need it to do. It 

should automate processes and deliver reliable pictures of operations based on up-to-the-minute data. 
You need business management software that gives you more control of where your business is headed. 

 

The SAP Business One application does just that. It works the 
way you do today, and it can be adjusted as your business 

processes evolve over time. It is world-class business 
software delivered to your doorstep by a worldwide network 

of qualified business partners that provide local service and 
support. 

 

 
How will your organization answer the process challenge? 
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(6) Effectively Manage Governance, Risk and Compliance 
 

 
Key challenges for small business and IT executives in a complex multi-regulatory environment are 

improving audit ability, reporting, and containing costs.  Often employees and accountants simply 
maintain records and manage compliance, risks, and company policies via spreadsheets and other word 

processing documents.  As companies grow, the volume of information quickly becomes unmanageable 

and very costly to audit. 
 

Governance, Risk and Compliance Management (GRCM) is similar to content and document management, 
but, is orientated more towards compliance and the management of risk.  Many of the controls needed 

by organizations reside within the ERP or enterprise resource planning business management software 
solutions available today.  SAP Business One is an ERP solution that was built specifically to help small 

business owners manage their companies with an eye on GRCM. 

 
 
Enhance Your Control 

 
Retaining control over the business is just the beginning. With SAP Business One, you can achieve new 

levels of control while you work to attain your business goals.   You get a true and unified picture of your 
business. 

 
With SAP Business One, you can: 

 

¶ Control company operations from one comprehensive solution that automates and streamlines all 

critical business processes – including financial management, warehouse management, 
purchasing, inventory, manufacturing, banking, and customer relationship management (CRM) 

 
¶ Use the embedded CRM functionality to seamlessly integrate all sales, support, and customer-

facing processes with all relevant functions across the company 

 
¶ Use Web-based customer management to manage and coordinate remote sales, service, and 

marketing activities, and connect owners and distributed sales and service teams to SAP Business 

One customer data while they’re away from the office 

 
¶ Automate and streamline material planning and bill-of-material processes; in five easy steps, you 

can define planning scenarios and manage material planning, efficiently matching customer 

demand with production 
 

¶ Easily implement a fully integrated electronic commerce solution that lets you market and sell 

online while keeping your financials, inventory, and shipping information up-to-date 
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About SAP Corporation 
 
SAP is the world's leading provider of business software. Today, more than 43,400 customers in more 

than 120 countries run SAP applications-from distinct solutions addressing the needs of small businesses 
and midsize companies to suite offerings for global organizations.  

 
SAP software helps enterprises of all sizes around the world improve customer relationships, enhance 

partner collaboration and create efficiencies across their supply chains and business operations. SAP 
solution portfolios support the unique business processes of more than 25 industries, including high tech, 

retail, financial services, healthcare and the public sector. 

 
 

 
About Yarrow Bay Software Group 
 
 

Yarrow Bay Software Group is a SAP Extended Business Partner and Microsoft Certified Partner 

experienced in the platform development and professional integration of enterprise software solutions.     
 

 
Our Value Statement ï It is the goal of Yarrow Bay Software Group to empower small and midsize 

clients across every level of their organizations ï from the boardroom to employeesô desktops ï by 
delivering products and services that enable and accelerate business innovation. 

 
 

We are exclusively dedicated to the implementation of SAP Business One and Microsoft SQL Server ERP 
solutions for small and midsize companies. Our Professional Services organization is comprised of a team 

of experienced Microsoft, SAP, and Citrix software developers and project managers dedicated to the cost 

effective design and deployment of high value, ERP data processing solutions.   
 

Customer value and efficient delivery of enterprise class software to new midsized clients is our highest 
priority. Our Management Team is comprised of seasoned IT Services and Software Technology 

professionals with employment experience inside of IBM Global Services, SAP/USA, and Microsoft.   

 
 

More information is available at www.yarrowbay.net including access to SAP Business One product videos 
and additional technical detail. 

 

 
Yarrow Bay Software Group  

5400 Carillon Point 
Kirkland, WA 98033 

 
Contact: 

James Karl 

Director, SAP Services 
jkarl@yarrowbay.net 

425-466-0687 
 
 

 
 

 
Please contact us today, for a free evaluation of your enterprise software computing needs! 

http://www.yarrowbay.net/

